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Since 2007, China post reform comprehensively. According to the requirements 
of modern enterprise system, China post has realized the separation of enterprise, 
professional reform.To deepening the reform, speed up the development, the 
performance management as the core of the system, mechanism reform has been 
advancing. The postal enterprises especially the basic postal enterprises,performance 
management is still relatively weak.The performance mangement is difficult to keep 
up with the pace of the reform of professional.. 
The concepts and implementation procedure of performance management has 
been analyzed in this paper.The performance management theory and simulation 
decentralization organization theory have been used to solve the problems of the 
postal performance management and professional reformantion. We has analysed 
some problems according to the actual situation of Putian City Post Office postal 
enterprises.Solving practical problems is the starting point in this paper..Put theory 
into practice is necessary.According to the implementation process of performance 
management,the paper design a county bureau performance management 
system,including five aspects:preparation, performance management objectives and 
planning, performance guidance and monitoring, performance assessment, 
performance feedback and performance management application. 
    The paper integrated use key performance indicators, balanced scorecard and 
target management, performance management tools to design the performance 
index.The performance evaluation method and evaluation method, forced proportion 
method have been used to complete the design of performance 
evaluation.Performance evaluation results has been appicatd on performance pay, 
personnel management etc.in thepaper.After the performance management system of 
County Bureau implemented,possible problems are analyzed and predicted. The 
corresponding measures are proposed in the paper. 
 By the design of County Post Office performance management system, we 
hope to provide reference for the postal enterprises under the background of the 
specialized reform, and to provide certain reference for the same type of other postal 
enterprises to carry out performance management. 
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商业化运营②。2007 年 3 月，中国邮政集团公司控股的中国邮政储蓄银行挂牌
成立。2010 年 6 月中国邮政集团公司控股的中国邮政速递物流股份有限公司挂
牌成立。随着邮政储蓄银行、邮政速递物流股份有限公司的相继组建，中国邮
政集团公司形成了邮务类、邮政速递物流、邮政金融三大业务板块，并根据不


























政行业业务收入从 1950年的 6209万元增长到 2012年的 3213亿元，增长了 5174
倍，年均增长 115%，特别是 2007 年邮政体制改革加快推进后，邮政业务取得
了较快发展，邮政营业总收入从 2007 年 816.6 亿元增长到 2012 年的 3213 亿元，
增长了 3.9 倍，年均增长 131%③。2013 年，中国邮政集团公司成为世界 500 强
上升最快的公司之一，排名上升 62 位，成功跻身世界前 200 强，列第 196 位。
但是，面对巨大的邮政市场，来自外部的市场竞争日益激烈。以速递物流业务
为例，根据 2011 年《中国快递业行业研究报告》调查显示，尽管邮政 EMS 的
业务收入平均增幅为 19.2%，但 EMS 在快递行业中的市场份额正以每年 4-5%
的速度递减，以顺丰、“四通一达”为代表的本土快递企业正以年均 40-60%的
业务增长率快速扩张。而 EMS 的国际快递市场份额，也从高峰时的 97%，跌
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